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TO The Secretary AN. yer 


THROUGH: S/S 
FROM ΤᾺ - Roger Hilsman 


SUBJECT: Moscow's Current Goal: Minimize Inspection -- 
Maximize Assurances for Castro 


Latest develooments -- inclucing the Soviet assurance 
to Ὁ Thant that the missiies in Cuba will be dismantled by 
November 2 -- suggest tnat Mcscow sclil means to go throug 
with tne basic crovisions of tne Kennedcy-Knrusnenev arrance- 
ment, ous that in doing so it will seek to keep verification 
to @ minimum while obtaining maximum further guarantees fsr 
Castro. 


This paver briefly summarizes the latest cevelooments 
and assesses tneir significance. It is written on tne 
8551 upton tnat U Tnant has been accurately informec of 


Soviet intentions -- an assumption which cannot te ccnrirmed 
at least until tne resuits of today's reconnaissance filgnts 
are in. 
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The Soviet plan to cismantie missile bases oy to- 
morrow can, if actually imolemented, put the USSR in an 
optimum negotiating position to resist US oressures on 
questions connected witn verification wnile cemanding mcre 
in tne way of US assurances to the Castro regime. 
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1. Soviet Schecule for Tismantlines Sites 


In Havana, Soviet General Stazenxo informed U Thanv 
and General Rikhye that orders to begin dismantling nac cen 
received in Cuba between 1:00 and 3:00 p.m. on Suncay, 

October 28, and that work began at 5:00 p.m. (this ts not 
confirmed nor necessarily disproven by our own reconnaissance 
on “onday). Missiles and major equipment will be remove- 
from the sites by tomorrow and bulldozing of the sites wiil 

g begin then. Tn New York Xuznetsov told McCloy yesterday 

* that the dismantling of "selevant facilities" would be com- 
Pleted either November 2 or 5. 


ὈΕΡΑΡΤΗ εν] GF STATE / 

() RELEASE 7 
( mai 

x) EXCISE E on Te 


é ( Dee ee ia δ Cass Only: 
( ) DEN r , - orn ia hGhs 
-- -------- 
( } DELETE Non -Resps ΟΣ " ee 
FOIA bserptice; i ᾿ ἢ 
PA Ex, πρὶ eg DEY a en 5. SetNor ty to t 


.-. ἢ λέξον,» 


{ 
wa "ALC TS τὸ ( 


(Lu 


vane te saié he cis no: TOW the precise details cr 
what disman Any would entai.. rile no mention was mace 
of aircr aoe, tne Secretary 3 τευ βὶ tin Kavanahad the in- 


pression that all of tne equitrent in the nands of she 
Soviet miiitary would be withosu. together with 
cersennel. TASS publisned U vsant's public statement tnat 
he nad been reliably informed of the dismantling of 


missile sites. 
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4c tne same time oocn the Sevicts and the Cubans 


viet 
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attemsted to discourage vs or Ul δορὶ reconnaissance. 
“nen told that the US would resuxc reconnaissance today, 
end tnat a Gangerous sivueticon “guid arise if surveil 
olanes were snow at om dounec, Euznetsov replied that al. 
anti-atreraft weacons in Cuba were “Ἢ Cuban bands. In 
“Havana, Castro strongly ospesed @erial reconnaissance of 
any xind as well as inscection on Cutan soil. 
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evisence of their secretive anstallation of the m: 
would at least in part te restores and the US rat 
gernencing strict contro-s would be undercut. 

- Meanwhile the crisis lq appear to worldc 9D: 
nave receded, and the soussune on the USSR to meet 
manés3 would be recuced. 
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Moscow would still have carg2ining value. 
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